
Stanislaus Homeless Alliance

Wednesday, October 14, 2020

A collaborative entity formed to align homelessness 
services, planning, and funding among stakeholders in 

Stanislaus County.



Agenda
I. Roll Call – Stanislaus Homeless Alliance Representatives

II. Public Comment Period

III. Approval of Minutes

IV. COVID-19 Emergency Updates

V. Reports

VI. Funding

VII. SHA Representative Updates

VIII. Adjournment



Agenda Item I – Roll Call 
Agency Primary Voting Member Alternate Voting Member

City of Ceres Mike Kline Tom Westbrook

City of Modesto Ted Brandvold Joe Lopez

City of Oakdale Christopher Smith Bryan Whitemyer

City of Patterson Cynthia Homen Ken Irwin

City of Riverbank Luis Uribe Sean Scully

City of Turlock Andrew Nosrati (Vice-Chair) Toby Wells

Community System of Care Jason Conway Major Harold Laubach, Jr. 

Focus on Prevention Brad Hawn (Chair) Tim Byrd

Stanislaus County Terry Withrow Jody Hayes

Stanislaus Regional Housing Authority Carlos Estacio III Barbara Kauss



Agenda Item II – Public Comment Period
Two ways to provide Public Comment 

• #1 - Via Zoom link (Computer or Smartphone)
• Click the button that says “raise your hand” (This can be found by hovering your computer 

mouse over the screen and clicking the “participants” button at the bottom of the page.)
• Once the participant list shows, to the right of the screen, there will be a button to “raise 

your hand.”
• #2 - Via Telephone Call

• Press *9 to “raise your hand”
• The host will let you know when it is your turn to speak.

Five (5) minute time limit



Agenda Item III – Approval of Minutes

a. Minutes for the September 9, 2020 regular 
meeting



a. COVID-19 Emergency Homeless Funding

b. Existing Homeless Shelter

c. Project Roomkey – The Modesto Hotel
i. Demobilization Plan

Agenda Item IV – COVID-19 Emergency Updates 



Agenda Item IV (a) –
COVID-19  Emergency Homeless Funding 

• CSOC approved the combination of CSOC ($374,757.53) and County ($344,786.94) 
COVID-19 Emergency Homelessness Funding grant allocations

• Approved the use of the funds in the following three priority areas 
• Support all existing homeless shelters to address COVID-19
• Develop new shelter space and support outreach to and hygiene needs of 

unsheltered homeless to address COVID-19; and 
• Allocate funds to provide wraparound services at new shelter spaces to address 

COVID-19. 

3/27/2020 – CSOC Council Actions

6/30/2020 – deadline for expenditure or encumbrance of funds



Agenda Item IV (a) –
COVID-19  Emergency Homeless Funding 

CSOC Allocation $374,758

County Allocation $344,787

Approved Expenditures $(101,833)

CSOC Allocation Encumbrances $(272,925)

County Allocation Encumbrances $(344,787)

Funds Available $0



Agenda Item IV (a) – COVID-19  Emergency Homeless Funding 

Category Support Homeless Shelters Develop NEW Shelter Space
Support Homeless Shelters

Wraparound Services at NEW 
Shelter Space

Support Homeless Shelters

Expended Encumbered Expended Encumbered Expended Encumbered

Client Support $10,624

Client Transport $5,368 $19,632

Facility for Food Preparation $11,998 $7,202

Food $46,922 $1,750

Laundry $14,597

Restoration 100,000

Shelter Support 9,690

Modesto Hotel Support/Lease $2,634 $489,128

Total $20,314 $0.00 $2,634 $589,128 $78,885 $28,584



Agenda Item IV (b) –
Existing Homeless Shelter Updates 

Shelter Director’s Weekly Call Objectives

• Provide updates on COVID-19 response

• Forum for shelters to provide operational 
overviews related to COVID-19

• Forum for shelters to identify operational 
gaps/needs.

• Share best practices and helpful information.  

Noticed opportunity to apply for COVID 
related costs reimbursement 

Project Roomkey demobilization 

Preparation for Winter months

• PPE Requests

• Implementing COVID health protocols



Agenda Item IV (c) –
Project Roomkey/The Modesto Hotel

• Sheltering 73 individuals

• September 15, 2020 –
Board of Supervisors 
authorized an additional 
$837,800 in appropriations 
through December 31, 2020
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Agenda Item IV (c) –
Project Roomkey/The Modesto Hotel

October 
Bi-weekly 

demobilization 
meetings with 

shelters

Guests notified 
demobilization will 
begin first week of 

December

November Begin planning for 
HMIS exits 

Develop 
transportation plan

COIT begin 
restoration of 
vacant rooms

Flu vaccine clinic 

December 
December 9th – 15th 

individuals relocated to 
shelter of origin

COIT finalizes 
restoration 

Walk through with 
property owner



Agenda Item V – Reports

a. Stanislaus Community Response Guidelines (SCRG) for Individuals Experiencing 
Homelessness

b. Homeless Management Information System (HMIS) and ESRI GIS Mapping Project

c. Governor’s 100-Day Challenge – What’s Next Workshop

d. 2021 Point-in-Time Count 
ACTION – Endorse 2021 Point-in-Time Count Methodology and use of the 
Incident Command System (ICS) for planning and execution

e. Coordinated Entry System (CES) Policies and Procedures Review

f. Homeless Action Plan Subcommittee



Agenda Item V (a) –

Stanislaus Community Response Guidelines (SCRG) for Individuals Experiencing Homelessness

Purpose Address the outreach to and removal of significant encampments in the 
community, while providing encampment inhabitants with assistance and 
access to shelter, housing and support services.

Inform and assist regional, county and city jurisdictions with response 
protocols that require a multi-agency approach for identifying and responding 
to significant homeless encampments, and that maximize the use of County 
and City resources.

Develop coordinated process to significantly increase the probability of 
successful outcomes for homeless individuals, responding staff and the 
community at-large.



Agenda Item V (a) –

Stanislaus Community Response Guidelines (SCRG) for Individuals Experiencing Homelessness

Deployment 
of a multi-

agency 
response 

would apply 
to the 

following 
situations

• Significant Encampment – Gathering of 
ten (10) or more individuals 
experiencing homelessness with at least 
one qualifying factor

• Immediate Hazard - Significant 
encampment where individuals 
experiencing homelessness are at risk 
of serious injury or death



Agenda Item V (a) –

Stanislaus Community Response Guidelines (SCRG) for Individuals Experiencing Homelessness

• Public safety and homeless outreach staff (Assessment Team) will be deployed to assess risk of 
potential hazard(s) and offer encampment inhabitants resources for shelter, housing, and support 
services.

Identification of Immediate Hazards

• Significant encampments should only be removed to mitigate a hazard (i.e. safety, health, location, 
or size concern). 

• Public safety and responding agencies shall coordinate with homeless outreach staff prior to the 
removal of an encampment. The following criteria shall be applied to determine if, and when, 
public safety/homeless outreach recommends the removal of a significant encampment:

• Once the immediate hazard criteria are met, the Assessment Team will meet with the appropriate 
staff from the affected agencies to determine next steps [i.e. continued outreach, notice posting, 
abatement (cleanup of garbage and debris] at the encampment site.

Criteria to Remove an Encampment 



Agenda Item V (a) –

Stanislaus Community Response Guidelines (SCRG) for Individuals Experiencing Homelessness

• The lead agency will be the jurisdiction in which the encampment is located, and will contact the CSA Housing 
and Homeless Division to coordinate outreach and response efforts. 

Lead Agency

• Requests for outreach efforts that require multi-agency collaboration should be made to the CSA Housing and 
Homeless Division. 

• Participating local jurisdictions and agencies are encouraged to designate a single point of contact to make 
such requests.

• In coordination with local law enforcement, the Outreach and Engagement Team will visit the identified site as 
soon as practical and offer alternative housing and/or services to any individuals experiencing homelessness

Outreach and Engagement Team

• Generally, local law enforcement will post a 72-hour to vacate to encampment inhabitants outlining intention 
to clean up garbage and debris

Notice to Vacate



Agenda Item V (a) –

Stanislaus Community Response Guidelines (SCRG) for Individuals Experiencing Homelessness

• Upon expiration of the Notice of Vacate, abatement workers may proceed with removal 
of the encampment.

Removal of Garbage and Debris 

• Local jurisdictions are encouraged to take steps to limit and discourage the resurfacing 
of encampments once they have been removed (i.e. No Camping/No Trespassing 
signage posting, local law enforcement routine patrol of the area) 

Preventing Re-Establishment of Encampments

• The SCRG is designed to direct the activities of all participating local jurisdictions and 
agencies when responding to encampments of individuals experiencing homelessness.

Applicable Locations



Agenda Item V (a) –

Stanislaus Community Response Guidelines (SCRG) for Individuals Experiencing Homelessness

•Share with Stanislaus 
Community System of Care

•Share with local jurisdictions

Next 
Steps 



Agenda Item V (b) –
Homeless Management Information System (HMIS) and ESRI GIS mapping project

• Universal Data Collection and Success 
Measures
• Eight different outreach 

providers all use different data 
sets 

• CSOC committee to develop 
uniform data and successes

• Location based data entry 
• Electronic form completion 
• Real-time dashboard 



Agenda Item V (c) – Governor’s 100-Day Challenge 

What’s Next 
Workshop

Monday             
October 19, 2020 

3PM-5PM



Agenda Item V (d) –

2021 Point-in-Time Count

For the past two years, staff has coordinated with the Stanislaus County Office of Emergency Services 
(OES) to help structure the HUD-mandated Homeless Point-In-Time (PIT) Count using the Incident 
Command System (ICS) process.

ICS is a field-level response system used to account for individuals in communities during times or 
crises or emergencies, but can also be used to plan large events and allows for:

• Standardized approach based on management by objectives
• Usage on various incidents by all types of organizations and all levels of government
• Enabling of coordinated response among various jurisdictions
• Establishment of common processes for resource management
• Integration of personnel, facilities, and equipment with a common organizational structure.



Agenda Item V (d) – 2021 Point-in-Time Count
Agencies/entities involved in the 2021 PIT planning process include-

 Stanislaus County Community Services Agency – Housing and 
Homeless

 Stanislaus County Office of Emergency Services
 Stanislaus County Chief Executive Office
 City of Modesto
 City of Turlock
 Golden Valley Health Centers
 United Samaritans Foundation
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Command 
(County CSA/OES)

Operations 
(CSA/CEO, USF, 

Modesto/Turlock)

Planning 
(County CSA/OES)

Logistics 
(GVHC/CSA)

Finance 
(GVHC/CSA)

Public Information 
(CSA PIO)

Safety
(County OES)

2021
PIT Count Planning Team

Organizational Chart

This position has the overall 
responsibility for guiding the planning 
process, making decisions regarding the 
process, and ensuring a successful 
count. 

This position has the responsibility for 
developing and coordinating 
information released to the public or 
media.

This position has the responsibility to 
identify safety related information, 
develop a safety plan, and 
communicate safety concerns or 
hazards to volunteers and staff.

This position will be 
responsible for monitoring 
and directing all activities in 
the field during the count. 
During planning, this position 
will determine strategies for 
conducting the count. 

This position is responsible 
for developing the plan, 
collecting count 
documentation, coordination 
of training activities, and 
identifying resources needed 
for the count.

This position is responsible 
for acquiring needed 
resources (i.e. donations, 
volunteers, facilities, 
equipment,  supplies, etc.) 
to conduct a successful 
count.

This position is responsible for 
tracking all costs, donations, staff 
and volunteer hours for the 
count. 



Agenda Item V (d) – 2021 Point-in-Time Count

Volunteers will work with Homeless Outreach and Engagement team to engage homeless 
community members to complete survey/questionnaires.

• Requirements:
• Volunteers must be a minimum of 18 years of age by the time of the count
• Mandatory training is required for all volunteers
• Training dates/information will be distributed via CSOC email distribution

Volunteers will be provided an Incident Action Plan (IAP), a concise and coherent means of 
communication outlining all incident priorities, objectives, strategies, tactics, and assignments  

• Name and contact of branch leader
• Coverage areas to locate homeless individuals
• Special instructions (reporting location, safety precautions, attire/resources needed: care package incentives and 

area maps)
• Timeframe to complete surveys
• Survey submission procedure



Agenda Item V (d) - 2021 Point-in-Time Count

Scheduled Count Dates

• Wednesday, January 27, 2021 (SHELTERED COUNT)
• Thursday, January 28, 2021 (UNSHELTERED COUNT)

ACTION - Endorse 2021 Point-in-Time Count Methodology and use 
of the Incident Command System (ICS) for planning and execution



Agenda Item V (e) –
Coordinated Entry System (CES) Policies and Procedures Review

Working Group comprised of participants in the Coordinated Entry 
process will review and update the policies and procedures manual. 
Four (4) teams will work on the following focus areas:

• This team will focus on how the prioritization process will be applied throughout the county.  

• This team will concentrate on refining the coordinated entry screening process for clients entering the HMIS 
Coordinated Entry Project. 

Assessment Team

Housing Match and Prioritization



Agenda Item V (e) –
Coordinated Entry System (CES) Policies and Procedures Review

• This team will focus on current housing inventory in the county and examining what is in the housing pipeline. 

• This team will determine which documents will be universally implemented and adopted for use throughout 
the county. 

Documentation Team

Housing Placement Team 

Each team will work on its portion of the manual and be prepared to present their draft 
plans to the full working group in December.  The CSOC HMIS and Planning & Development 
Subcommittees will be invited to review and comment in January. The final Coordinated 
Entry System Policies and Procedures Manual will be presented in February. 



Agenda Item V (f) –
Homeless Action Plan Subcommittee

Meeting #2 – Introductory meeting with facilitator Homebase

Review of 
proposed 
strategic plan 
development 

• Four phases of development conducted 
through Feb 2021

• Draft plan March 2021
• Final Strategic Plan April 2021
• Meeting # 3 October 28, 2020



Agenda Item VI – Funding
a. Removed from Agenda 

b. City of Modesto Emergency Solutions Grant – Coronavirus (ESG – CV) and 
Community Development Block Grant – Coronavirus (CDBG-CV) funding 

c. Homeless Housing, Assistance and Prevention (HHAP) Round II Funding

d. Emergency Solutions Grants Program – Coronavirus (ESG-CV) Notice of Funding 
Availability (Round 2)



● On March 27, 2020 the US Congress passed the Coronavirus Aid, Relief and 
Economic Security Act (CARES Act) (Public Law 116-136) for the preparation, 
response, and prevention of COVID-19.

 Additional HUD funding was made available and the nationwide allocation 
was:
 $5 Billion in Community Development Block Grant Funds (CDBG-CV)
 $4 Billion in Emergency Solutions Grant Funds (ESG-CV)

Agenda Item VI (b) –
City of Modesto Emergency Solutions Grant – Coronavirus (ESG – CV ) and 
Community Development Block Grant – Coronavirus (CDBS-CV) Funding



CARES Act Funding Allocations

• The City received an additional allocation of funding in order to respond 
effectively to COVID-19

 CDBG-CV:   $1,118,268- Approved by Council 4/28

 ESG-CV:      $   567,410- Approved by Council 4/28

 ESG-CV2:    $3,360,962- Pending AAP Amendment #4

 CDBG-CV3: $1,267,503- Pending AAP Amendment #4



Eligible CARES Act Activities 

Eligible Activities – CDBG-CV Eligible Activities – ESG-CV
Activities to respond, prevent, and prepare for COVID-19:

• Economic Development – retaining 
jobs

• Public Services- respond to COVID-
19

• Public Facilities to help mitigate the 
affects of COVID-19

• Rental Assistance and Mortgage 
Assistance 

• Street Outreach connecting
individuals and families with 
homeless services

• Emergency Shelter Operations
• Homeless Prevention
• Rapid Rehousing
• HMIS Data Collection in 

conjunction with one of the 
services above.

Funding required new policies, and allowed certain waiver  
● Public Noticing requirement was reduced from 30 days to 5 days
● Staff had to create mechanisms and policies to ensure non-duplication of benefits.





Agenda Item VI (c) –

Homeless Housing, Assistance and Prevention (HHAP) Round II Funding



HCD released CA-ESG CV2 NOFA on October 2, 2020
 Turlock/Modesto/Stanislaus County = $22,767,898

State Funding Prioritization:
 Serve those most in need through Rapid Rehousing and Emergency

Shelter; and
 Ensure all eligible persons receive equitable services with dignity, respect

and compassion regardless of circumstance, ability, or identity.

Funding Source:   
CA ESG CARES CV2

Legal Authority: 
COC

Administrative Entity:
County Planning and 
Community Development 
(Application)

Agenda Item VI (d) –
Emergency Solutions Grant Program – Coronavirus (ESG-CV) Notice of Funding Availability 
(Round 2)



Agenda Item VI (d) –
Emergency Solutions Grant Program – Coronavirus (ESG-CV) Notice of Funding Availability 
(Round 2)

Deadline Action Amount 

October 15, 2020 CSOC Meeting 

October 27, 2020 Board of Supervisor Approval

October 28, 2020 Application Submittal Deadline

November 11, 2020 Authorizing Resolution Due 

July 31, 2021 20% of funding expended $4,553,580  

September 30, 2021 40% of funding expended $9,107,159 

November 30, 2021 60% of funding expended $13,660,739 

January 21, 2022 80% of funding expended $18,214,318 

July 30, 2022 100% of funding expended $22,767,898 



Agenda Item VI (d) –
Emergency Solutions Grant Program – Coronavirus (ESG-CV) Notice of Funding Availability 
(Round 2)

Eligible Activities 
• Emergency Shelter Operations(start of COVID to January 31, 2022)

• ESG 60% spending cap does not apply 
• Emergency Shelter Renovation
• Street Outreach 
• Rapid Rehousing 

• Rental assistance and associated housing services
• Temporary Emergency Shelter (through leasing of existing property, temporary structures or other means)

• Cannot exceed $2.5 million per real property 
• Training on infectious disease prevention and mitigation and to provide hazard pay to staff 
• HMIS data entry support services
• AE Administration (3%)
• Homeless Prevention may be allowed only if the applicant can demonstrate that all homeless individuals (sheltered and 

unsheltered) within their CoC Service Area pre the most recent PIT count are already housed or will be housed with 
current ESG or other sources of funding. 



Agenda Item VI (d) –
Emergency Solutions Grant Program – Coronavirus (ESG-CV) Notice of Funding Availability 
(Round 2)

Advancing Racial Equity Requirements – applicants should consider
 Racial demographics of those within HMIS
 Outcomes based on race
 Access to underserved and marginalized communities
 Prioritization for programs that address the disproportionate impacts
 How are the voices of racial communities and lived experience being centered in a meaningful 

way
 Accessibility to non-traditional organizations

* HCD will require applicants to submit related racial and ethnic data metrics of the homeless population
and those served by the COC service area from their Homeless Management Information System (HMIS)
on a quarterly reporting basis



Provider Selection Process

 Grantees shall select qualified service providers through a process that is consistent with
the following requirements:
 Follows a fair and open process that avoids conflicts of interest,

 Follows the procurement requirements of 2 CFR 200, 24 CFR Part 84,

 Evaluates provider capacity and experience, including the ability to deliver services in non-entitlement areas,

 Evaluates eligibility and quality of services, including adherence to Core Practices pursuant to the Standard Agreement,

 Utilizes data and considers community input to identify unmet needs,

 Prioritizes providing services in a racially equitable manner

 Prioritizes Emergency Shelter and Rapid Rehousing activities and considers project-level performance measures when evaluating
proposals, and

 Collaborates with the local CoC

Agenda Item VI (d) –
Emergency Solutions Grant Program – Coronavirus (ESG-CV) Notice of Funding Availability 
(Round 2)



Administrative Entity (AE)
 For application purposes, only the AE identified for the CA ESG CV Round 1 funding can

submit application
 AE may be changed after a Standard Agreement is executed with HCD
 AE is responsible for administering ESG-CV (Round 2) funds in collaboration with their local

CoC for their respective CoC Service Area.

Agenda Item VI (d) –
Emergency Solutions Grant Program – Coronavirus (ESG-CV) Notice of Funding Availability 
(Round 2)



SHA and CSOC Supported COVID 19 Funding Prioritization 
(May, 2020)

• Support the needs of existing shelter operations
• Unexpected operations and supply costs not covered by other available 

funding sources
• Support the development of new housing units aimed at transitional and 

permanent supportive housing
• Rapid Re-Housing
• Homeless Prevention

Agenda Item VI (d) –
Emergency Solutions Grant Program – Coronavirus (ESG-CV) Notice of Funding Availability 
(Round 2)



Questions for the CSOC? 
• Who will serve as the Administrative Entity for CA ESG CARES CV2 

funding?
• How will CA ESG CARES CV2 funding be allocated?

Next Steps 
• October 21, 2020  @ 2:30 pm – SPECIAL CSOC MEETING
• October 23, 2020 – deadline to submit funding ideas to 

csoc@stancounty.com

Agenda Item VI (d) –
Emergency Solutions Grant Program – Coronavirus (ESG-CV) Notice of Funding Availability 
(Round 2)



Agenda Item VII – SHA Representative Updates



Adjournment
Next Meeting:  Wednesday, December 9, 2020 from 5:30PM to 7:30PM

If you have any questions or comments, please contact CSOC@stancounty.com


