
Stanislaus 2021 Regional 
Plan to Address 
Homelessness



Introductions

HomeBase has been working with 
Continuums of Care and homeless service 
providers throughout the country for three 
decades on eradicating homelessness. 

We help CoCs design and implement
Housing First, Coordinated Entry, and 
other major system changes.



Introduction: Stanislaus Strategic 
Plan to Address Homelessness

In late 2020, the CSoC and SHA, led 
by the SHA/CSoC Strategic Plan 
Workgroup, partnered with Homebase 
to begin work on a strategic planning 
process to collect information and 
feedback to help draft a community-
wide strategic plan to address 
homelessness



What is a Strategic Plan?
• Outlines community barriers to effectively addressing 

homelessness and gaps in resources
• Recommends goals, strategies, and action steps to 

address barriers and fill gaps
• Make recommendations on how to make the homeless 

system of care more equitable and inclusive



This Strategic Plan DOES NOT
Make mandates for specific cities, areas, or 
groups instead it will include the concerns 
and feedback gathered from a diverse array 
of stakeholders in the community and make 
broad community-wide recommendations 
based on that feedback and data



Todays Review of the Strategic Plan

•Walk through sections of the plan 

• Since this is the first time the
community is seeing the plan in a more
holistic format, we will be taking down
any feedback/suggestions/questions 
posed by community members and 
incorporating those into a final draft of 
the plan 



Strategic Plan
Both Spanish and 

large print/grey scale 
versions will be 

available on 
approval/endorsement 

of plan



Strategic Plan Overview
• Introductory Sections
• Strategic Planning Process and Implementation 

Recommendations 
• Homelessness in Stanislaus County 
• Stanislaus County’s Current Homeless System of Care and 

Response
• Governing bodies 
• Homeless assistance funding and programs 
• Who is experiencing homelessness 
• Current racial and ethnic disparities in the homeless system of care
• Housing in Stanislaus County 
• Community Feedback 

• Systemwide Recommended Goals



Community Feedback 

Environmental Scan 

Strategic Planning Process



Community Feedback

• 1,021 responses from community members who completed the 
strategic plan community survey (available in English, Spanish, hard 
copy and online)

• 9 local government feedback sessions (City Councils, Municipal 
Advisory Board (MAC), County CEO’s Office and other County 
officials); 

• 4 community focus groups with homeless service providers, 
people with lived experience, and community-based organizations 
(over 110 providers were invited to participate)

• 11 individual and group interviews
• Community Summit meeting where draft goals were reviewed for 

feedback by the community, this also included a follow up survey



Environmental Scan

• Review existing feedback collection processes and 
reports
• 13 plus community reports reviewed (e.g. Stanislaus County 

Disadvantaged Unincorporated Communities Report, Focus 
on Prevention summaries and reports, action plans, prior 
strategic plans) 

• Review existing community data 
• 10 plus sources of community data (e.g. HMIS, PIT, HIC, 

ACS)



Implementation Recommendations

Create SHA/CSoC executive committee 
to take leadership over pushing forward 
the goals strategies and action steps 
identified in the plan



Homelessness in Stanislaus County



Who is Experiencing Homelessness

• HMIS data shows that a majority of people within the system of care 
are households consisting of one adult, or single adults 

• Male identified persons are overrepresented in the Stanislaus 
homeless system of care in comparison to their proportion of the 
general population in the county 

• PIT count identified the number one self-reported cause of 
homelessness in Stanislaus County as, “abuse/violence in the 
home” 



Current Racial and Ethnic 
Disparities in the System of Care

• In Stanislaus County, Black people experience homelessness at a 
rate of four times their proportion to the general population according 
to the 2020 PIT count and Black families experience homelessness 
at a rate of six times their proportion to the general population

• In FY 2020, Black or African American households entered the 
homeless system at nearly five times their representation in the 
general population

• Feedback collected demonstrated that while a majority of white 
respondents “did not know” if everyone was treated equally in the 
homeless system of care, a majority of Black or African American 
respondents identified that they “strongly disagreed” that everyone 
was treated equally within the system of care. 



Current Racial and Ethnic 
Disparities in the System of Care
• During feedback collection, an underrepresentation of Hispanic or 

Latinx* identified persons in the PIT and HMIS data was noted when 
comparing the proportions of both those in poverty and the general 
population overall

• Community feedback suggested that Hispanic and Latinx 
populations are not effectively reached by outreach and homeless 
service providers in the community 

• This lack of connection was identified as a lack of staff with Spanish 
language proficiency or the absence of staff that is representative of 
Hispanic and Latinx communities



Housing in Stanislaus

Housing and rental market data demonstrate: 
• High cost of rent of market rent with low rate of 

reimbursement from federal homeless assistance 
programs (low fair market rent rate)

• Wage increases do not keep pace with rise in rents 
• Increasing population, especially during and post-COVID
• Lack of housing inventory for people experiencing 

homelessness 
• Only 11% of people experiencing homelessness in 2020 

exited to permanent housing



Community Feedback

General findings 
Gaps and 
recommendations by 
geographic area 

Feedback from people 
with lived experience of 
homelessness 

Gaps and 
recommendations from 
historically underserved 
populations 



Community Feedback Highlights
• Mental illness and addiction contribute to homelessness and present barriers to 

addressing homelessness; require coordinated case management and support
• Lack of housing inventory/housing affordability
• Need for more transitional housing and shared housing
• There is a lack of jobs or supports to help people become self-sufficient 
• People with lived experience of homelessness need to be in decision-making roles, 

compensated for time and feedback, lived experience advisory boards
• Centralized source of information for homeless resources and housing available in the 

community
• Improve interconnected system (access center referrals to other services), and 

centralized source for obtaining client documentation
• Vulnerable populations in the community: Aging adults, people with disabilities, young 

people, LGBTQI+, Black, Indigenous, and People of Color, immigrants and non-English 
speaking populations



Goals, Strategies, and Action Steps 

Based on community feedback, data, and research 
plan drafters distilled seven goals to address 
homelessness across the county

Each goal has a number of identified strategies to 
achieve this goal

Under each strategy are a number of action steps the 
community can take to effectively move each strategy 
forward



Disclaimer
Goals, strategies, and action steps are not mandatory 

but instead present community-sourced 
recommendations to address homelessness in 
Stanislaus County that may be adapted to meet 

changing circumstances, needs of each individual 
jurisdiction, and available funding resources

These goals are not listed in order of priority. Each 
represents an essential component to successfully 

address homelessness in the community



Goals, Strategies, and Action Steps: 
Example



Goal 1: Increase availability of 
permanent housing for people 
experiencing homelessness 



Goal 1: Strategies

1.1. Streamline and 
coordinate support for 

community development 
projects to create permanent 

housing for people 
experiencing homelessness 

1.2. Use innovative 
strategies to convert existing 

building stock (i.e. hotels, 
motels, existing structures) 
into permanent housing for 

people experiencing 
homelessness   

1.3. Address “not in my 
backyard” (NIMBY) 

resistance to development 
of new permanent housing 

for people experiencing 
homeless

1.4. Increase pool of 
participating landlords and 

explore landlord 
engagement and risk 
mitigation strategies  

1.5. Support and build 
capacity for shared housing 

programs 

1.6. Explore opportunities to 
create more permanent 
housing for survivors of 

domestic violence



Goal 2: Increase access to and 
availability of mental health, 

substance abuse treatment, and 
other supportive services to 

increase housing stability and 
well-being in the community 



Goal 2: Strategies

2.1. Expand case 
management and supportive 

services to assist people 
experiencing homelessness 

to increase housing 
placements and housing 
stability community-wide

2.2. Increase access to low-
barrier transitional housing 

with strong pathways to 
permanent housing  

2.3. Increase availability of 
voluntary substance abuse 

treatment programs



Goal 3: Achieve equity in 
governance, outreach, provision of 

services, program participation, and 
outcomes while improving 

outreach, care and culturally 
attuned services to vulnerable and 

historically underserved 
subpopulations 



Goal 3: Strategies 

3.1. Increase diversity and 
community representation in 
system of care governance  

structures

3.2. Support community to 
increase capacity for 
diversity, equity, and 

inclusion among homeless 
service and housing 

providers

3.3.  Work across the 
community, governance 

structures, and stakeholders 
to increase outreach, 

engagement, and culturally 
attuned services to 

vulnerable and historically 
underserved populations 

3.4. Work towards 
effectuating racial equity 

with all new projects 
addressing homelessness 

and utilize racial equity tools 
when implementing goals



Goal 4: Increase coordination of 
services, access, and information to 
build capacity across the homeless 

system of care 



Goal 4: Strategies

4.1. Increase awareness 
of all homeless services, 
prevention, and housing 

resources available in the 
community and develop 

cross-organizational 
partnerships

4.2. Increase 
participation in and 

communitywide 
understanding of 
coordinated entry 

process 

4.3. Increase capacity 
and geographic access 
of outreach and shelter 

with linkages to the larger 
system of care and 
permanent housing



Goal 5: Increase pathways to 
essential community services that 

support self-sufficiency



Goal 5: Strategies

5.1. Ensure clients are linked 
to public benefits, services, 
and employment support

5.2. Increase communitywide 
capacity to assist people 

experiencing homelessness 
in securing essential 

documents (social security 
card, birth certificate, 

identification card, health 
insurance information, etc.)



Goal 6: Increase participation of 
people with lived experience of 

homelessness in decision-making 
and feedback processes across the 

homeless system of care



Goal 6: Strategies 

6.1. Increase lived 
experience 

participation in system 
of care governance 

structures 

6.2. Build in regular 
feedback opportunities 

for people with lived 
experience at all levels 

of the homeless 
system of care



Goal 7: Strategically support 
homelessness prevention, 
diversion, and rapid resolution



Goal 7: Strategies 

7.1. Develop prevention 
system protocols for 

identifying, prioritizing, 
and serving households 
at risk of homelessness

7.2. Launch system-wide 
protocols for diversion 
and rapid resolution

7.3. Leverage 
Emergency Rental 

Assistance Program 
(ERAP) funds and other 

homeless prevention 
specific funds across the 

community 



Questions? 
Stanislaus@homebaseccc.org

mailto:Stanislaus@homebaseccc.org

