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2025 LOCAL COMMUNITY REVIEW PROCESS

[bookmark: _Toc215067247]Review and Rank Background

The Department of Housing and Urban Development’s (HUD) annual Continuum of Care funding competition requires local Continuums of Care to evaluate local projects for funding determinations. This process must be a fair and impartial review, ranking, and selection of projects with representation and input from diverse parties. Finally, the CoC must adopt a Priority Listing of projects submitted as part of the CoC Application. 

The County of Stanislaus, Department of Health & Human Services, is the designated Lead for the Continuum of Care (CoC) and acts as the Collaborative Applicant for the annual consolidated application to the U.S. Department of Housing and Urban Development (HUD). The CoC has created this review process to ensure projects are fairly and impartially reviewed and ranked per HUD policies. The CoC approved the review process on November 20, 2025. The Competition Facilitator (“Homebase”) may update the scoring tools and local competition policies to align with HUD guidance and stated community goals and requirements as necessary during the course of the local competition. 

[bookmark: _Toc215067248]2025 CoC Competition Review and Rank Process

In the 2025 CoC competition, Tier 1 is 30% of Annual Renewal Demand. In prior years, Tier 1 represented between 90% or more of ARD.  In addition, in 2025 HUD is requiring a cap on permanent housing projects for the CoC. No more than 30% of ARD can be utilized for permanent housing (PH). This requires the CoC to reallocate most of its renewal permanent housing funding.

To implement these changes the review process will follow the steps below:
Step 1: Apply community priorities and analyze objective data to identify 30% PH to be included on the ranked list
· Goal: Preserve the greatest number of PH beds for the greatest number of high performing renewal project applicants.
· Process: The CSoC will apply the following rules to determine which projects fall into the 30% cap:
· 1) Rank renewal projects by cost per bed as defined by number of beds on the applicable APR divided by the annual renewal amount (ARA) of each project.
· To determine which projects fall into the 30% PH cap, projects will be placed on a mock priority listing in order from lowest CoC dollar cost per bed for each project applicant. 
· Each project applicant can only be represented on the priority listing with the lowest cost per bed project from their CoC portfolio.
· 2) Identify whether reallocation of projects will support stated goal and vote on any dollar amount adjustments. 

Step 2: Inform renewal project applicants about any projects included or excluded from the 30% PH cap. Projects and dollar amounts not included in the 30% cap may not submit any renewal applications that were excluded and may not appeal this decision.

Step 3: Hold a non-conflicted Rank and Review panel to determine ranked order of renewal and new projects based on scores and local policy.
Renewal projects:
1. HMIS will be autoranked at the top of Tier 1
2. Panelists will score projects according to the renewal scoring tools. 
a. Renewal projects with strong performance, as indicated by APR data, will be ranked above new projects. 
b. Current SSO or TH projects will be placed at the top of Tier 2, underneath any PH renewal projects. 
c. Applicants with renewal projects eligible for submission that choose to either (1) reallocate funding and submit a new project application or (2) seek a transition grant to convert their current project to a new project type (e.g. convert a Permanent Supportive Housing project to a Transitional Housing, Supportive Services Only, or Street Outreach project), will receive priority over completely new projects.
3. The Rank and Review panel will have discretion to add or remove up to 10 points to further HUD community priorities. Automatic bonus points and deductions include:
a. Projects with 0% connections to employment will be deducted 10 points.
b. Projects with cost per bed of over $20,000 will be deducted 10 points. 
c. Projects falling within the 30% PH cap may receive up to 10 bonus points for having a bed count over 25. 

New Projects:
To remain in alignment with HUD priorities new permanent housing projects (including PSH, RRH, or joint TH-RRH) will not be accepted in this year’s competition.
4. New DV Bonus projects will be ranked at the bottom of Tier 2.
5. The Review and Rank Panel will review new project applications and assign a raw score to them utilizing the corresponding New Project Scoring Tool.
6. The Review and Rank Panel may be asked to compare two different new project types. For example, comparing a new transitional housing project to a new supportive service only project. In these cases, the panel should use discretion, reviewing the raw score in addition to:
a. The number of people experiencing homelessness that will benefit from the service or project
b. The existing need in the community for the project 
c. Project alignment with HUD and community priorities

· After the local application due date, the Competition Facilitator will review each new and renewal project application to ensure it will pass HUD’s project thresholds.
· 2025 Appeals Eligibility: Projects excluded from the priority listing due to not being selected for inclusion in the 30% cap on Permanent Housing or placement in Tier 2 based on the outlined policies are not eligible for appeal. Please see below for additional details on the appeals process. 

[bookmark: _Toc215067249]The Project Review Panel

To serve, a panel member must be: 

· Non-conflicted, meaning that they are not employees or staff of and do not otherwise have a business or personal conflict of interest with the applicant organizations;
· Familiar with housing and homeless needs within the Continuum of Care; and
· Willing to review projects with the best interest of persons experiencing homelessness in mind.


[bookmark: _Toc215067250]Project Information Submission

Renewal Projects raw application scores are based on the Annual Performance Report and additional supplemental information requested.  The APR will be generated utilizing HMIS data for a uniform time frame.

[bookmark: _Toc215067251]Threshold Determination

HUD requires all renewal projects to meet or exceed a performance threshold; demonstrate applicant capacity and eligibility; and show project eligibility. Homebase will conduct this threshold review. Homebase will notify the Project Review Panel if a project fails to meet threshold requirements, which could put CoC funding at risk. The Project Review Panel will consider that information and determine whether the program should or should not be recommended for funding.

[bookmark: _Toc215067252]Review and Rank Panel Scoring Session

Project Review Panel members will review renewal project application scores and score each new project application. Each Panel member’s assigned scores are averaged together to create the project’s final score. Panelists will then apply the prioritization rules and considerations identified above to create the final ranked list that will be reviewed and approved by the CoC. 

[bookmark: _Toc215067253]Reallocation of Funds

HUD allows CoCs to reallocate funds from non- and/or under-performing projects, including those who repeatedly leave funds undrawn from their completed grant, to high priority community needs that also align with HUD priorities and goals. Reallocation involves taking funds in whole or part from existing eligible renewal projects and using them to create one or more new projects. Projects that haven't fully drawn down most recently completed grants may be considered to be under-performing.

HUD allows CoCs to use the reallocation process to create new transitional housing, supportive services only, and street outreach projects. 

HUD expects that CoCs will use performance data and local priorities to decide how to best use the resources available to end homelessness within the community. CoCs should reallocate funds to new projects whenever reallocation would reduce homelessness. Communities should use CoC approved scoring criteria and selection priorities to determine the extent to which each project is still necessary and address the policy priorities listed in the NOFO. 

The CSoC and collaborative applicant will provide guidance on the priorities of HUD and the Continuum of Care.  The Project Review Panel may make reallocation suggestions based on the policy goals of the CoC and HUD. Projects which no longer meet the priority goals of the Continuum of Care, or the policy priorities of HUD, may be subject to reallocation.

[bookmark: _Toc215067254]Supplemental Project Funding

In some circumstances there may be an opportunity after the application deadline for programs to submit application materials for additional funding. The CSoC will issue a Supplemental Project Application when:

1. After receiving all project applications, it appears there is additional funding available; or,
2. After conducting the threshold review of the submitted project applications it appears there is additional funding available; or,
3. After conducting the review and rank, the Panel has recommended a program for reallocation and thus those funds are available.

In the event that Supplemental Applications are required, the Collaborative Applicant will:
· Email the CoC listserv with specifics regarding how much money is available and which type of programs qualify.
· The Collaborative Applicant will provide technical assistance and guidance, as needed, to ensure applicants understand the funding requirements. 
· Any additional applications for these funds will be due as soon as possible after this email is distributed, as determined by the NOFO submission deadline. For this type of process, the timeline will be extremely short and may make an application burdensome; expanding another application or using existing metrics is permissible. 
· The Review and Rank Panel will reconvene either via telephone or video conference to evaluate the project. The panel has discretion to determine funding awards based on furtherance of CoC and HUD priorities. 

[bookmark: _Toc215067255]Appeals Panel Details

The Review and Rank Panel reviews all applications and ranks them for funding recommendations to HUD. Applicants may appeal the decision by following the process set forth below. 

[bookmark: _Toc215067256]Appeal Panel Membership

A 3-member Appeal Panel will be selected and those members can come from non-profits, foundations, consumers, government, private agencies, and similar organizations.  Appeal Panel members must be:
· Non-conflicted, meaning that they are not employees or staff of and do not otherwise have a business or personal conflict of interest with the applicant organizations; and
· Familiar with housing and homeless needs within the Continuum of Care.
The Appeal Panel will be selected by the neutral facilitator of the Review and Rank process.

[bookmark: _Toc215067257]Appeal Process

Projects excluded from the priority listing due to exceeding HUD’s 30% cap on Permanent Housing or placement in Tier 2 based on the outlined policies are not eligible for appeal. Only projects reallocated or not included on the ranked list for a reason not related to the 30% cap are eligible to appeal.
If a project is eligible to appeal, appeals may only be made on the following bases:
· Inaccuracy in information provided to the Review and Rank Panel (by entities other than the applicant) resulting in a reduced score
· A failure to follow the review and rank process resulting in a reduced score
· A conflict of interest that resulted in a significant disadvantage to the appealing applicant
NOTE: Appeals based on policy considerations, funding priorities, or other subjective criteria will not be considered and are not eligible.

[bookmark: _Toc215067258]Appeal Timeline and Pathway

Any Project Applicant seeking to appeal must adhere to the included timeline. Failure to meet a deadline in the timeline voids the Project Applicant’s appeal.
· Project Applicants will have 24 hours after the issuance of the Recommended Preliminary Priority Listing to provide notice of intent to appeal to the neutral facilitator (Homebase). This notice must include:
· A statement as to why the project is eligible to appeal.
· The basis for the appeal
· A brief statement of the facts upon which the Project Applicant bases its appeal. These facts need not be complete, but must give Homebase a sufficient understanding for the basis of the appeal.
· Homebase will contact the appealing Project Applicant in an attempt to clarify the scoring decision and determine if the appeal can be resolved without requiring a formal hearing.
· If a resolution is not possible, the Project Applicant will submit a formal appeal pursuant to the official CoC Competition timeline.
· The Formal Appeal must consist of a short, clear, written statement no longer than two pages of the basis for the Project Applicant’s appeal of the Review and Rank Panel’s decision.
· The Formal Appeal must be sent as an attachment to Homebase.
· Upon timely receipt of the Formal Appeal, Homebase, as the neutral facilitator of the process, will convene the Appeal Panel and set a time and date for the Appeal Hearing.
· The Appeal Hearing will be conducted telephonically.
· The Appeal Panel will join the call with the neutral facilitator and a representative of the Review and Rank Panel.
· The neutral facilitator will explain the facts of the appeal and answer any procedural questions.
· The Appeal Panel may ask the Review and Rank Panel member questions about the Review and Rank Process to clarify what occurred during Review and Rank and what the Panel considered.
· The appealing Project Applicant will then join the phone call. The appealing Project Applicant will be allotted a brief time to explain their appeal. The Appeal Panel may then ask any questions of the appealing Project Applicant. The appealing Project Applicant then leaves the phone call. The Appeal Panel can ask any additional questions that have arisen of the Review and Rank Panel member before excusing them from the call.
· The Appeal Panel conducts a discussion of the appeal and takes a formal vote.
· The Appeal Panel may consider the effect of its decision on other Project Applicants and may include those project applicants in the appeals discussion.

The decision of the Appeal Panel is final. 
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